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Education, Training and the 
Demographic Dividend 

ENSURING A steady supply o f qual ified pe rsonnel has always 

been a major cha ll enge faci ng the As ia Pacific travel a nd tourism 

ind ustry. Travel a nd touris m faces an uphi ll battle attracting 

people to work in what many see as a dema nding and low-paying 

industry. A repon issued by the Asian Development Bank (ADS) 

in August 2003 indicates thar more chall enges are on the way for 

the Asian education system, which will further compound the 

hu man resource problems of the travel and touris m indus try. 

The ADB Key Indicators 2003, a n a nnll al srarisrical 

databaok on economic, financia l, and other social indicato rs, 

incl udes a specia l chapter that analyses the relevance of Asian 

education systems to the globa l economic regime. T he chapte r 

looks at demograp hic changes tak ing place in Asia, the impact of 

globalisarion on job structures and the responses necessary from 

the education system to cater to futu re needs. 

Accord ing to ADS Ch ief Economist) Mr. !fzal Ali, education 

is imporranr in reduc ing poverry and bringing about sustained 

econom Ic growth. A wel l-designed education reform 

progra mme, ada ptab le to d iffere nt socio-economic circu mstances 

in ind iv idua l countries, has to be an integral pa rt of development 

effons. 

In rece nt years, ADB has given increasingly higher pr iori ty 

to ass isting educat ion reforms a nd modernisation in its 

developing member countri es. In 2002, the bank approved a new 

educat ion po li cy a imed at increasi ng access and equ ity, 

improving quality and ap pl yi ng in novative tech nologies. 

This edition of Isslles & Trends summarises some of its 

conclusions: 

The Demographic Transition 

According to the ADB, most of Asia's developing economies 

(ADEs) are in the midd le of a de mographic t ransit ion. 

Improvements in public health, sanitation a nd nutrition are 

fac ili tating a change - to va rying degrees - fro m high morta li ty 

and fe rt il ity (more deaths a nd more children) to low mortality 

and fertility (fewer dea ths a nd fewer childre n). As more ch ildren 

survive) couples respond by hav ing fewer ch il d ren (helped by 

notions of fa mily plan ning and access to contraception). 

Dur ing the t ransition from high mo rtal ity and ferri lity to 

low morta li ty a nd fert ili ty) there is a period when fe rt il ity is higb 

and morta lity is low. Most ADEs a re cu rrently in th is tra nsi tion 

period, producing a large genera t ion of "baby boomers". 

This generation -larger than the generation before a nd afte r 

it - is cha nging the size and age structure of the population, 

just as the post-World War II baby-boomer generation has 

changed weste rn industr ialised countries: 

• Duri ng the first stage, the population of school-age yourh 

increases, putting extra stra in on education. 

• In the second stage, the baby boomers enter the ad ult 

labour marker to produce a "demograp hic div idend". If 

the economy is ab le to abso rb the la rge pool of new 

labour, economic expans ion boosted by relatively sma ll 

populations of depe ndent child ren and retirees natu ra ll y 

fo llows. The demograph ic d ividend in East Asia, which 

starred in the J 960s, acco unted for an estimated one 

third of East As ia 's growth dur ing the econom ic 

" miracle". To take full advantage of the demographic 

d ividend, Asia Paci fic governments need to ensure that 

the baby-boomer generation acqu ires the ed ucat ion and 

sk ills in the first stage to constitute a n employable 

wo rkforce. 

• The demographic d ividend is not permanent. T hirty-forty 

years later, during rhe third phase, the baby-boomer 
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generation wi ll enter old age and become increasingly 

dependenr on a relatively small working population. 

The ADB warns that the timing and extent of demographic 

chnnges will va ry from country to coun try and will be marked by 

wide dispari ti es in the school-age population over the the next 20 

years. In some countries - notably the poorest - the number o f 

children aged 6- 17 )'ears will increase substantia ll y. However, the 

school -age population wi ll sign ificantly drop in countries where 

low mortality rmd fertility take place at the same rime. ~ 

Tre nds in the New Global Economy 

These demographic changes arc being marched by rapidly 

changing cond itions in the world economy, primari ly because of 

globalisation. For instance: 

• Im provemenrs in productivity increasingly stem from 

knowledge and information applied to production. This 

knowledge is increasingly sc ience-based. 

• The information and communications technology (leT) 

revolution is sur rounded by and aid ing sc ientific 

discoveries in many field s, sll ch as biotechnology, new 

mate rials, lase rs and renewab le energy. Economic and 

orga nisational transformations on a globa l sca le 

stimulate these advances and are themselves reliant all ICT. 

• Lnformation-based Output is incre::ls ing its share of rotal 

production ::I t the expense of material products. The quali ty 

of information and its efficient acqu isition are strategic 

factors in the competitiveness and productivity o f firms. 

• Capital, production, management, markets, information, 

techno logy and, to some extent, labour are organised 

across national boundaries, a llowi ng production to be 

located where it is most efficient. 

• The organisa tion of product ion is changing from 

standardised mass production to Aexible customised 

production. Organ isa tions themselves are moving from 

being la rge and vertically integrated ro horizontal 

networks more likely to farm Ollt specific tasks. 

The Changing Nature of Jobs 

As the global environment changes, so does the nature of jobs. 

Global competition has resulted in a greare r emphasis on cutting 

The school-age population (6· 17 years of age) is projected to double in 
Afgh:lnistan, increase by morc than 50 percent in Bhutan, the Maldives and 
Pakistan and rise marc th an 30 percent in Ca mbod ia, Lao POR, Nepa l and 
the Solomon Islands. In COntrast, it will rise only th ree percent in India, 
decrease by I S percent in China (PRe) and drop 30 percent or more in 
Kazakhstan, Korea (ROK) and Singa pore. ADB Kt.'y {I/dicators 2003. 

costs and rais ing productiv ity. Employers arc reorganising work 

around decentralised management, customised products and 

specia lised job desc riptions. Work forces need to become more 

mob ile, fl ex ible and easily retrained. There wi ll be more 

subcontract ing, self·employment and part-time work. 

According to the ADB, workers' productivity is dete rmined 

less by the num ber o f years in employment than by rhe 

knowledge and expe ri ence they acquire through stud y and work. 

A 'k nowledge portfo lio' allows a worker to move across 

industries and types of work. Most individuals, incl uding 

production workers, wi ll need to become increasingly consc ious 

of knowledge acqu isition. 

Q ual ity adaptable ed uca tion sys tems are c rucial fo r 

transferring to people the knowledge and skill s demanded in the 

new global envirol1ment, one of which is rhe skill of lea rning 

itself. A job market character ised by constant change places more 

va lue on flexible, knowledge-based skill s, particularly if acquired 

through on-the-job t ra in ing and recurrenr ed uca tion. 

Science-o ri emed education nnd problem-solving ski lls will have 

the highest return. 

The ADB notes that severa l As ian economies - especiall y in 

East Asia - have flourished in this new environment. They have 

been able to coordinate tbe rap id expansion o f education with 

rhe equally rapid transformation of their economies. At the other 

end of the spectrum, some economies are sti ll struggling to meet 

the basic education needs of their growing populations of rural 

poo r. The ADB warns that, given their fiscal constra in ts, these 

countries face a major challenge in improving and expanding 

their education systems wh ile balancing the conflicting goa ls of 

competitivel1ess and equity. 

The ADB has eva luated the education systems in ADEs: 

• China (PRC) and India have greatl y expanded secondary 

educa tion , but offer limited access [Q higher or tertiary 

educa tion. India also needs to rethink spending so much 

public money on elite universities whi le primary educa tion 

has yet to reach every child. 

• Hong Kong, Korea (ROK ), Malaysia , Singapore, Sri 

Lanka and Chinese Taipei a re a ll wor ld·class competitors 

with high-qua li ty schooling. More than 75 percent of 

secondary school-aged chi ldren attend secondary school in 

dlese countries. The main isslles fo r Chinese Taipei, 

Malaysia and Sri Lanka are to il1stil the spirir of innova tion 

in their otherwise competent university graduates, and to 

broaden affordable access to higher education. 

• Indonesia, Phi lippines and Thailand are potentially 

important players 111 the new global economy. 
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TRENDS IN TOURISM INDUSTRY EMPLOYMENT 

(Edited excerpts (rom a conference 011 "Challellges aud Policies Regarding Humml Resources ill Tourism" 

orgallised last November by the Organisation (or Economic Co-operation and Development) 

Tourism offers interesting jobs for both well-trained and less 

sk illed people. The industry's generally acknowledged fearures

wide nucruations, a high proporrion of women, parr-time jobs, 

seasonality and a large share of young and foreign workers - are 

found in some bur by no means every segment of the industry. 

A job in tourism can be an opportunity for job seekers, those 

vulnerable to exclusion or people li ving in more remote areas. 

However, the downside of the industry includes lack of job and 

income securi ty. stemming from the variability and vu lnerability 

of employment and irregular working hours. 

There is general agreement about the need to enhance the 

tourism industry's image in the labour marker. The ability to 

attract and retain staff in rhe face of high demand for sk illed 

labour would also raise the qualjty of tourism se rvices and make 

businesses more competitive. 

The poor image of tourism in the labour market has an 

adverse impact on investment in staff training. High staff 

rurnover discourages implementing suitable training policies 

that raise the quality of tourism services. Nevertheless, in an 

increasingly competitive environment, quality will have to 

improve if the industry is to su rvive in the long term. 

Although there is evidence of rising investment in human 

resources for rourism, smaller businesses have little scope in this 

area. Irregular working hours, high staff turnover and the 

percept ion o f limited career prospects within sm311- 3nd 

medium-sized rourism enterprises (StvLEs) makes it hard for 

SMEs to arrange for adequate vocational training. The great 

majority of tourism workers in SMEs do not have ready access 

to training and educa tion opportunities. 

The staff turnover rate is due to irregular working hours, 

wages considered too low to offset the working conditions and 

perceived limited career prospects. Many employers invest ve ry 

little in staff training while their corporate vision focuses more 

on the shorr term. 

Indonesi3 has rapidly expanded secondary educat ion 

but nOt university. It now faces the issue of low 

levels of academic achievement. The Philippines' high 

proportion of students enrolled in private secondary 

and tertiary institutions has compensated for low-quality 

student performance. Thailand has lower levels 

of attai nment bu t has gready expanded secondary 

P3rt of the problem lies in the lack of skilled and experienced 

sta ff and the shortage of training material and facilities. The 

training opportunities that are available, for instance, do not 

always match corporate requirements in this 3rea. Furthermore, 

the spread and development of new informat ion and 

communication technologies me3ns that rraining measures need 

constant updating. 

For businesses, there is a dual cha llenge. One is to reconcile 

their new skill requirements with the training opportunities 

available. The other is to provide staff with good general 

conditions of employment. for instance via the notion of 

"sustainable" work. 

Increasingly flexible form s of orga nisation are giving 

workers greater responsibility and freedom in decision-making. 

Teamwork has placed greater emphasis on communication 

sk ill s, for example. Tbe notion of education/training should 

therefore cover faculties such as intellect, logic, reasoning, 

language proficiency and knowledge of other countries and 

cultures. 

Several national and internationa l organisa tions are making 

decent work a priority for the tourism job market. Providing 

decent work means, for instance, setring international standards 

for the workplace and promoting social dialogue and social 

welfare. Those working in tourism need to have acceptable pay 

conditions, access to train ing, working hours that allow them a 

harmonious private life, normal socia l life and full enjoyment of 

their lega l rights. 

There is great scope for interna tiona l coopcr3tion between 

educational inst itutions ro ra tionalise and harmonise 

qualifications in tourism. Standardised skill s criteria would 

facilitate labour mobility and the recognition of diplomas. 

However, standardisation does have its regularory risks 3nd may 

even curb innovation and creativity. 

and higher education enrolment, largely within the 

public sector. 

• Ca mbodia , Lao POR, Myanmar and Vietnam are 

still attempting to provide uni ve rsa l primary education. 

Mya nmar is expanding its educ:lt ion system but 

remains la rgely isolated from the global economy. 

• Pakista n has problems investing in primary school 
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education in rllral :u eas. Expa nd ing education access, 

especially for gi rl s, is a major issue . 

• Ch ild ren of the cenrral As ian republi cs and Mongolia 

enjoy relatively high access to education of good q uality. 

These countries' main cha llenge is to maintain existing 

standa rds in a pe riod of severe readjustment from 

a cOlllmand ro a market economy. 

• Some Pacific counrries, such as Sa moa, have high 

enrolment ratcs in secondary educa tion. O thers like 

Papua New Guinea, do not. Tourism and pub lic se rvices 

a re the biggest employers in the Pacific. Expanding 

secondary educa tion Illust be a high priority. 

Implications fot'" Education Policy 

The changing demographics of the As ia Pacific herald an 

ever-evolving set of cha ll enges for po licy makers. In some 

developi ng counrries, the demographic dividend is more or less 

over. The share of the working-age population (i.e., those aged 

15-64 years) wi ll reach a peak in 2010-2015 ill Azerbaijan, 

China (PRC), Hong Kong, Kazak hstan, Korea (RO K), Sri Lanka , 

Thailand and Vietnam. Other countries a re on ly just entering this 

crucia l phase. 

Where the numbers of young people arc fa lling, the 

cha llenges are less about expandi ng the supply of education 

infras tructure and more about improvi ng the quality of 

educa tion. This wi ll a lso Illean expand ing access to tertiary 

education and encou raging adult skill development. 

Furthermore, these education demands will have to compete with 

the demands Of :lO ageing population. 

ADEs expecting increasing numbers of school -age children 

face a more varied set o f challenges. They wi ll need to 

consolidate improvements in primary and secondary school 

coverage, wh ile infrastructure demands (even at the primary 

level) will continue to press. Si nce these developing coun tries wi ll 

begin to enter the demograp hic dividend phase, the household 

resources ava ilable to aid these initi atives should be greater. 

Fami lies wi ll become smaller and more adu lts will earn higher 

incomes ra ising the amount of income availab le to invest in each 

child 's academic needs. Th is will make it possible for the public 

sector to turn to the tr icky issue of universa l and equitable access 

versus qua lity and competitiveness. 

The demograph ic transi tion does not on ly affect the relative 

num bers of school-age child ren, it also changes the natu re of 

demand for education. As fami ly size declines, women are more 

likel y to enter the work force and stimu late demand for more 

(a nd higher-quality) education. In add ition, structura l changes in 

the economy, such as urbanisa tion and the growth of 

knowledge-based industries, wi ll likely increase demand for a 

wider choice of qua li ty educa tion and fo rce workers to upgrade 

and lea rn new skill s. 

Thanks to the demographic dividend, ADEs' policy makers 

have a window of opportunity to provide fo r existing and 

prospective education demands. Accord ing to the Asian 

Development Bank, however, tbe governments of some of As ia '5 

Develop ing Economies may struggle to exploit it. 

The fu ll copy of the ADB study is free ly ava ilable at 

http://www. a db. 0 rglDoclllll en tsl Boo ks/K e y _In d ica to rs/2 00 31 de f 

a lllt.asp. 

New PATA SIC Reports 
PATA Strategic Inte lligence C e ntre has just released the 2003 Quarterly 

Statistical Report for the fint qu.arter a nd the 2002 Annual S tatistical Report. 

For m a re infOml.ation .and to o .-de r, please cont.act PATA C o·o.-dinuo .... 

Pubtiutions, Ms. Patc h.arin Hongpl"3pat. Te l: (66-1) 658·2000. Fax: (66-2) 658· 

20 I O. E·mail: publicatio ns@pata.th.com. Please a lso che ck o ut the new 'Special 

Orren' section on _.pata.org. which features give-aways, discounts and deals 

o n publications. 
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